GOVERNMENT OF MEGHALAYA
COMMERCE & INDUSTRIES DEPARTMENT

ORDERS BY THE GOVERNOR
NOTIFICATION

Dated Shillong the 20™ May, 2022

No.IND.73/2021/143 - In pursuance of Government of India’s D.O letter
No.NationalMasterPlan/Logistics/2021 dated 21.12.2021 following the launch of PM GatiShakti
National Master Plan (NMP), a digital platform to bring various Departments together for integrated
planning and coordinated implementation of infrastructure connectivity projects through holistic
planning for stakeholders for major infrastructure projects. A Technical Support Unit (TSU) is
constituted for PM GatiShakti National Master Plan comprising deputed officers/contractual persons
with requisite technical expertise/skills/aptitude (preferably with GIS knowledge) and Subject Matter
experts/Domain expert of the following State Government Departments for collaboration with
Bhaskaracharya National Institute for Space Applications and Geo-informatics (BISAG-N) to develop
the Master Plan:

1. Planning Department

2. P.W.D (Roads, Buildings and National Highways)
3. Information Technology & Communication Department
4. P.H.E Department

5. Revenue & Disaster Management Department

6. Urban Affairs Department

7. Mining & Geology Department

8. Water Resources Department

9. Forests & Environment Department

10. Power Department

11. Commerce &Industries Department (Nodal)

12. Border Areas Department

13. Tourism Department

14. Soil & Water Conservation Department

15. Transport Department

16. Meghalaya Basin Development Authority (GIS)

Terms of Reference (ToR)

To assist Empowered Group of Secretaries (EGoS) and Network Planning Group (NPG) and to
provide technical and project management support and expertise to the state. They are to _aiso
collaborate with BISAG-N for technical support. The Unit may co-opt other Departments if required.

The TSU will be required to assist the NPG and provide expertise for integration of interconnected
multimodal network transport and infrastructure for efficient movement of People, gpods qnd
services; optimization of logistics assets by promoting collaboration and .synergctic usage, improving
decision making through effective logistic data analytics; standardizat!qn through streamlining of
processes and digital information for increasing productivity across different modes of transport;
modernization through digital transformation and increased automation.
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The Technical Support Unit may engage experts from the Market, if required, with prior approval of
the Empowered Group of Secretaries/Network Planning Group.

Sd/- Shri. M. R. Synrem, L.A.S.,
Commissioner & Secretary to the Government of Meghalaya,
Commerce & Industries Department.

Memo.No.IND.73/2021/143-A Dated Shillong the 20" May, 2022.
Copy to:-
1. P.S to Chief Secretary to the Govt. of Meghalaya for kind information of Chief Secretary.

2.

14.
15.
16.

P.S to Addl. Chief Secretary to the Govt. of Meghalaya for kind information of Addl. Chief Secretary,
P.H.E Department.

P.S to Principal Secretary to the Govt. of Meghalaya, Water Resources Department

P.S to Principal Secretary to the Govt. of Meghalaya, Power Department.

P.A to Commissioner & Secretary to the Govt. of Meghalaya, Revenue & Disaster Management
Department.

P.A to Commissioner & Secretary to the Govt. of Meghalaya, Planning Department.

P.A to Secretary to the Govt. of Meghalaya, P.W.D.

P.A to Commissioner & Secretary to the Govt. of Meghalaya, 1.T and Communication Department.
P.A to Commissioner & Secretary to Govt. of Meghalaya, Commerce and Industries Department.

. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Urban Affairs Department.

. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Forests & Environment Department.
.P.A to Commissioner & Secretary to the Govt. of Meghalaya, Tourism Department.

. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Soil & Water Conservation

Department.

P.A to Commissioner & Secretary to the Govt. of Meghalaya, Transport Department.
P.A to Secretary to the Govt. of Meghalaya, Border Areas Department.

P.A to Secretary to the Govt. of Meghalaya, Mining & Geology Department.

17. The Executive Director, M.B.D.A/APD, CLLMP/JICA

Joint Secretary to ibvernment of Meghalaya,
Commerce & Indystries Department




GOVERNMENT OF MEGHALAYA
COMMERCE & INDUSTRIES DEPARTMENT

ORDERS BY THE GOVERNOR
NOTIFICATION

Dated Shillong the 20™ May, 2022

No.IND.73/2021/142 - In" pursuance of Government of India’s D.O  letter
No.NationalMasterPlan/Logistics/2021 dated 21.12.2021 following the launch of PM GatiShakti
National Master Plan (NMP), a digital platform is coming up to bring various Departments together
for integrated planning and coordinated implementation of infrastructure connectivity projects
through holistic planning for stakeholders for major infrastructure projects. It will also leverage
technology extensively including spatial planning tools with ISRO imagery developed by BISAG-N
(Bhaskaracharya National Institute for Space Applications and Geoinformatics). A Network
Planning Group (NPG) is formed for PM Gati Shakti National Master Plan headed by the
Commissioner & Secretary/Secretary, Planning Department and comprising of Senior Officers
not below the rank of Joint Secretary from the following State Government Department dealing with
Planning and Networking for infrastructure development projects, with immediate effect:-

1. Planning Department

2. P.W.D (Roads, Buildings and National Highways)

3. Information Technology & Communication Department
4. P.H.E Department

5. Revenue & Disaster Management Department

6. Urban Affairs Department

7. Finance Department

8. Mining & Geology Department

9. Water Resources Department

10. Forests & Environment Department

11. Power Department

12. Commerce &Industries Department (Nodal Department)
13. Border Areas Department

14. Tourism Department

15. Soil & Water Conservation Department

16. Transport Department (member(s) from the State Logistics Coordination Committee preferred)
17. Fisheries Department

18. Agriculture & Farmers Welfare Department

19. Community & Rural Development Department

20. District Council Affairs Department

Terms of Reference (ToR)

1. The Network Planning Group (NPG) will be responsible for sharing the specific Action Plans
for 202021 to 2045-25 with each other for facilitating integration of networks, enhance
optimization through modification/expansion/new network creation to avoid duplication of
works for holistic development of any region as well as reducing logistics costs through
micro-plan detailing.

2. The Network Planning Group (NPG) shall after examining all the interventions proposed to be
taken by various Ministries/Departments will delineate all projects where synchronization of
efforts are required and propose any changes in the PM GatiShakti NMP for

consideration and approval of the EGoS, for unified planning, integration and optimization.

3. The Nodal Officers of the concerned Department will be responsible to ensure that the data
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inputs of the progress pertaining to the respective Department have been correctly
mapped in the PM GatiShakti NMP through the individual applications provided by
BISAG-N.

4. Tt is through the GIS platform-based system, NPG will monitor all the interventions in the Master
Plan and prepare periodic reports for review by the EGoS on the implementation.

5. Will assist EGoS in coordinating for any changes in the projects already included in the
Master Plan.

Sd/- Shri. M. R. Synrem, LA.S.,
Commissioner & Secretary to the Government of Meghalaya,
Commerce & Industries Department.

Memo.No. No.IND.73/2021/142-A Dated Shillong the 20" May, 2022.
Copy to:-
1. P.S to Chief Secretary to the Govt. of Meghalaya for kind information of Chief Secretary.

2. P.S to Addl. Chief Secretary to the Govt. of Meghalaya for kind information of Addl. Chief Secretary,
P.H.E Department.

P.S to Principal Secretary to the Govt. of Meghalaya Fisheries Department.

P.S to Principal Secretary to the Govt. of Meghalaya, Power Department.

P.S to Principal Secretary to the Govt. of Meghalaya, Water Resources Department.

P.S to Principal Secretary to the Govt. of Meghalaya, Community & Rural Development Department.
P.A to Commissioner & Secretary to the Govt. of Meghalaya, Planning Department.

P.A to Commissioner & Secretary to the Govt. of Meghalaya, 1T and Communication Department.

NI A O

P.A to Commissioner & Secretary to the Govt. of Meghalaya, Revenue & Disaster Management

Department.

10. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Urban Affairs Department.

11. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Finance Department.

12. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Forests & Environment Department.

13. P.A to Commissioner & Secretary to Govt. of Meghalaya, Commerce and Industries Department.

14. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Tourism Department.

15.P.A to Commissioner & Secretary to the Govt. of Meghalaya, Soil & Water Conservation Department.

16. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Transport Department.

17. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Agriculture & Farmers Welfare
Department.

18.P.A to Commissioner & Secretary to the Govt. of Meghalaya, DCA Department.

19. Secretary to the Govt. of Meghalaya, P.W.D.
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0 9. P.A to Secretary to the Govt. of Meghalaya, Mining & Geology Department.
20. P.A to Secretary to the Govt. of Meghalaya, Border Areas Department.




GOVERNMENT OF MEGHALAYA
COMMERCE & INDUSTRIES DEPARTMENT

ORDERS BY THE GOVERNOR
NOTIFICATION

Dated Shillong the 10t March, 2022

No.IND.73/2021/ In pursuance of Government of India’s D.O letter
No.NationalMasterPlan/Logistics/2021 dated 21.12.2021 following the launch of PM GatiShakti National
Master Plan (NMP), a digital platform is coming up to bring various Departments together for integrated
planning and coordinated implementation of infrastructure connectivity projects through holistic planning
for stakeholders for major infrastructure projects. An Empowered Group of Secretaries (EGoS) is hereby
notified as follows:-

1. Chief Secretary, Government of Meghalaya - Chairman
2. Commissioner & Secretary Commerce & Industries - Member Secretary

3. Additional Chief Secretaries/Principal Secretaries/Commissioner & Secretaries of the following
State Government Department as Members:-

Planning Department
P.W.D (Roads, Buildings and National Highways)
Information Technology & Communication Department
P.H.E Department
Revenue & Disaster Management Department
Urban Affairs Department
Finance Department
Mining & Geology Department
Water Resources Department
Forests & Environment Department
Power Department
Commerce &Industries Department
. Border Areas Department
Tourism Department
Soil & Water Conservation Department
Transport Department
Fisheries Department
Animal Husbandry & Veterinary Department
Agriculture & Farmers Welfare Department
District Council Affairs Department
Food & Civil Supplies Department

FEC P ROV OBE AT R MO A0 TP

Ex-officio members from Central Ministry
Officials from:
i. Railway Board, Assam, Guwahati
ii. Ministry of Road Transport & Highways
iii. Ministry of Civil Aviation
iv. Ministry of Petroleum and Natural Gas
v. Department of Telecommunications

Terms of Reference (ToR)

I The group will be responsible to review and monitor implementation of the Plan to
ascertain the logistics efficiency accruing thereof.

ii. To adopt framework and norms for undertaking any amendments in the Plan.

iii. To coordinate for any changes in the project already included in the Plan, within
the prescribed framework and norms.

iv. To set out a procedure and a definitive timeframe for synchronization of various activities for
- construction of roads, rails, etc. alongwith all utility services in the area-based approach for
development of infrastructure on pilot basis.



Vi.

vii.

viii.

Memo.No.IND. No.IND.73/2021/141-A

To align various initiatives on development of a common integrated portal which serves the
needs of all stakeholders.

To issue appropriate directions for achieving the objectives and for compliance to guiding
principles of the PM GatiShakti NMP and in addressing demand side requirements of concerned
Ministries.

The EGoS will also look at the interventions required to meet the demand side, in efficiently

transporting bulk goods based on the requirements.

The EGoS shall also monitor the functioning of the Network Planning Group (NPG), Technical
Support Unit (TSU) and State Logistics Coordination Committee.

Sd/-
Shri. M. R. Synrem, I.A.S.,
Commissioner & Secretary to the Government of Meghalaya,
Commerce & Industries Department.

Dated Shillong the 10®* March, 2022.

Copy to:-
1. P.S to Chief Secretary to the Govt. of Meghalaya for kind information of Chief Secretary.

2. P.Sto Addl. Chief Secretary to the Govt. of Meghalaya for kind information of Addl. Chief Secretary,
P.H.E Department.
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P.S to Principal Secretary to the Govt. of Meghalaya, Power Department.

P.S to Principal Secretary to the Govt. of Meghalaya, Water Resources Department.

Principal Secretary to the Govt. of Meghalaya, A.H & Veterinary Department.

Principal Secretary to the Govt. of Meghalaya Fisheries Department.

Principal Secretary to the Govt. of Meghalaya, Food Civil Supplies & CA Department.

. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Urban Affairs Department.

P.A to Commissioner & Secretary to the Govt. of Meghalaya, I.T and Communication Department.

10. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Transport Department.
11. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Planning Department.

12. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Finance Department.
13. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Forests & Environment Department.
14. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Tourism Department.

15. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Revenue & Disaster Management
Department.

16. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Agriculture & Farmers Welfare Department.

17. P.A to Commissioner & Secretary to the Govt. of Meghalaya, Soil & Water Conservation Department.
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P.A to Commissioner & Secretary to the Govt. of Meghalaya, DCA Department.

19. P.A to Commissioner & Secretary to Govt. of Meghalaya, Commerce and Industries Department.
20. P.A to Secretary to the Govt. of Meghalaya, P.W.D.

21. P.A. to Secretary to the Govt. of Meghalaya, Mining & Geology Department.

22. P.A. to Secretary to the Govt. of Meghalaya, Border Areas Department.

23. Railway Board, Assam, Guwahati

24. Ministry of Road Transport & Highways

25. Department of Civil Aviation.
26. Ministry of Petroleum and Natural Gas

27. Department of Telecommunications

28. Director of Commerce & Industries.
29. Shri K.V Ajith, Deputy Director (Logistics), Ministry of Commerce & Industries, DPIIT, Logistics
b=
Divisions Room No 345, Udyog Bhawan, New Delhi 110011

\‘\.‘K I
By Ordetfetc.
Shri. B. Mawlopg, M.C.S,
Joint Secretary to the Gpvt. of Meghalaya,
Commerce & Industries Department.
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